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Key Decision 
 
1 Executive summary  
  
 Portfolio Plans  
 
1.1 In August 2010 Strategic Leadership Team and the Executive Councillors reviewed 

the Council’s service planning process to reflect the Council’s new organisational 
structure, the reshaping of the political executive and the new vision statement.  It 
was agreed that service plans based on service areas would be replaced by seven 
annual Portfolio Plans, from 2011/12. 

 
1.2 The Portfolio Plan for Customer Services & Resources Portfolio will be reported to 

the next (March) committee cycle.  The Plan will express the strategic objectives for 
the portfolio over the financial year 2011/12 and beyond.  Beneath each of the 
objectives will be  detailed the particular outcomes to be achieved in 2011/12.  
Finally the plans will include performance measures that will provide evidence to 
members and the public that the outcomes have been achieved. 

1.3 This information will enable members and the services contributing to the delivery of 
the plan to be clear about the priorities for the portfolio and will assist in decisions 
about where resources should be focussed within the portfolio. 

 
Revenue and Capital Budgets 

 
1.4 The following report sets out the overall base revenue and capital budget position 

for the Customer Services & Resources Portfolio.  The report compares the 
proposed revised budget to the budget as at September 2010 and details the 
budget proposals for 2011/12 and 2012/13. 



 
 
2 Recommendations 
 

The Executive Councillor is recommended to:  
 

Review of Charges: 
 
a) Approve the proposed charges for Customer Services & Resources services 

and facilities, as shown in Appendix B to this report. 
 

Revenue Budgets: 
 
b)  Approve, with any amendments, the current year funding requests and 

savings, (shown in Appendix A) and the resulting revised revenue budgets 
for 2010/11 (shown in Table 1) for submission to the Executive. 

 
c)  Agree proposals for revenue savings and unavoidable bids, as set out in 

Appendix C, which have been incorporated into the budgets presented for 
this portfolio. 

 
d)  Agree proposals for Priority Policy Fund (PPF) bids, as set out in Appendix 

E. 
 

e)  Approve the budget for 2011/12 as shown in Table 2, for submission to the 
Executive. 

 
Capital:  

 
f)  Seek approval from the Executive to carry forward resources from 2010/11, 

as detailed in Appendix G, to fund re-phased capital spending.  
 

g)  Approve capital bids, as identified in Appendix H, for submission to the 
Executive for inclusion in the Capital Plan or addition to the Hold List, as 
indicated.  

 
h)  Confirm that there are no items covered by this portfolio to add to the 

Council’s Hold List, for submission to the Executive. 
 

i)  Approve the revised Capital Plan for 2010/11, as detailed in Appendix J, to 
be updated for any amendments detailed in (f), (g) and (h) above. 

 
j)  Approve the following project appraisals as detailed in Appendix K: 

 
K (1) Procurement of Electric Van for Courier Service 
K (2) Northgate e-Benefits, Self-Serve and Mobile Working Module 
K (3) Vehicle Replacements 2011/12 
K (4) Redevelopment of the Visit Cambridge website and the development of 
a fully integrated Destination Management System 



 
 

 
3 Background 
 
3.1 At its meeting on 8 November 2010, Council gave initial consideration to the budget 

prospects for the General Fund for 2011/12 and future years.  As a result an overall 
savings requirement was set for net expenditure.  The expectation was that service 
reviews would contribute significantly to achievement of these targets and the 
position on any service reviews within this portfolio are shown in paragraph 6.3. 

 
3.2 The overall Budget Strategy Report (BSR) to Strategy & Resources Scrutiny 

Committee on 17January 2011 will include a review of all the factors relating to the 
overall financial strategy that were included in the Medium Term Strategy (MTS). 

 
3.3 For 2011/12 provision was made for a Priority Policy Fund (PPF) of £500,000 to 

provide funding for developments that can be demonstrated to make a significant 
contribution to the Medium Term Objectives, as set out in the Annual Statement so 
this report considers any items to be funded from PPF. 

 
3.4 The report to Strategy & Resources Scrutiny Committee is expected to include 

details of the Government’s Final Settlement for 2011/12 and the impact for 
concessionary fares and New Homes Bonus.  The announcements are likely to be 
made shortly after the conclusion of the consultation periods, which end on 10 
January 2011 and 24 December 2010, respectively. 

 
3.5 Capital bids will be prioritised by the Executive at its meeting on 20 January 2011.  

Items in the existing Capital Plan and Hold List will also be reviewed to identify any 
which are no longer required, or where the current indicated timing for spending is 
no longer accurate.  The Capital Plan can then be revised to take account of any 
changes required. 

 
3.6 Further work is required on detailed budgets due to the corporate and departmental 

restructuring, so delegation to the Director of Resources will be sought from Council 
for authority to finalise changes relating to this and the reallocation of support 
service and central costs, in accordance with the CIPFA Best Value Accounting 
Code of Practice and the Service Reporting Code of Practice for Local Authorities 
(SeRCOP) which applies from 1 April 2011 i.e. for 2011/12 budgets. 



 
4 Revised Budget 2010/11 
 
4.1 The following table sets out the proposed revised revenue budget for this portfolio in 

comparison with the September 2010 budget. 
 
Table 1: Revised Budget 2010/11 
 

Total Net Budget 

 
 

2010/11 
Budget 

Sept 2010 
£ 

 
2010/11 
Revised 
Budget 

Jan 2011 
£ 

 
 

Variation 
Increase/ 

(Decrease) 
£ 

  
Customer Services & Resources Portfolio (4,594,700) (4,569,700) 25,000
  
 
Variation represented by: 

 

  
Technical Adjustments  
Transfer funding from City Centre Management 
Capital Programme 
(Refer to Urgent Decision taken 8 October 2010 
by the Executive Councillor for Customer 
Services & Resources – see 4.3) 

 25,000

  
Support Service/Rechargeable cost centres – 
recharge adjustments 

 203,250

  
* Total (Savings) / Bids (as per Appendix A)  (203,250)
  
Total Variance  25,000
  
* Includes Service Review savings (Human 
Resources and Internal Audit) 

 (65,600)

  
 
4.2 On 17 February 2011, Council will consider for approval the revised budget 

proposals for this portfolio.  The table above demonstrates, after budget transfers, a 
net reduction in the use of reserves of £203,250 compared to the position at 
September 2010.  See Appendix A for further details of amended budget 
proposals/changes.  

 
4.3 In order to meet the requirements of the European Regional Development Fund 

(ERDF) Business Improvement Districts (BIDs) Project, the City Council had to 
provide evidence of match-funding by the external deadline of Friday 8 October.  An 
urgent decision was therefore approved for the transfer of £25,000 from the City 
Centre Management Capital Programme (PR003) to the City Centre Management 
revenue budget, which will enable payment of the Council’s contribution to the BID 
project.  Appendix G shows a corresponding underspend of £25,000 on PR003, 
reflecting the transfer shown in the table above. 

 
 



5 Review of Charges 
 
5.1 Proposals for the review of charges for this portfolio are presented at Appendix B.  

The effects of any proposed changes have been included in the base budget 
projections. 

 
6 Budget 2011/12 
 
6.1 A summary of the proposed budget for 2011/12 for this portfolio is shown in Table 

2.  This includes the effects of the proposed savings and unavoidable bids together 
with the impact of the proposed new charges. 

 
6.2 The proposed savings and unavoidable bids, identified during the budget process to 

date, are detailed in Appendices C and D. 
 
 

Service Reviews 
 
6.3 In this portfolio a Service Review has been undertaken for Human Resources. The 

reviews for Internal Audit, Legal Services, Accommodation Strategy and Revenue 
and Benefit Services are in progress. The anticipated net savings for the above 
mentioned services are shown in Table 2 and detailed in Appendix C.   

 
 
7 Overall Revenue Budget Position 
 
7.1 The approved budget proposals for this portfolio will be submitted to the meeting of 

Strategy & Resources Scrutiny Committee on 17 January 2011 and for 
consideration by the Executive at its meeting on 20 January 2011. 



 
7.2 An overall summary of the budget proposals, as set out in this report, is shown 

below. 
 
Table 2: Overall Budget Proposals 

 

Savings and Bids 
2011/12 
Budget 

£ 

2012/13 
Forecast 

£ 
Savings: 
  Service Reviews (210,000) (210,000)

  Other (143,220) (98,060)

Total (353,220) (308,060)

 
Bids:   

  Unavoidable 0 0

  Other 0 0

Total 0 0

 

Net savings/bids (see Appendix C) (353,220) (308,060)

 
Non Cash Limit Adjustments 8,610 8,610

 
Priority Policy Fund (PPF) Bids 8,300 49,500
 
 

8 Capital – 2010/11 Revised Budget, Capital Bids and 2011/12 
Proposed Budget 

 
8.1 Appendix G shows the latest position against the 2010/11 Capital Plan at 

September 2010 for schemes and programmes within the Customer Services & 
Resources Portfolio, with variances explained in detail in the accompanying notes.  
A variance of (£852,000) is anticipated of which (£801,000) is due to slippage.  The 
remaining variance of (£51,000) relates to a transfer of funding to Revenue of 
(£25,000) (see note 4.3) and forecast net underspends on individual capital 
schemes and programmes totalling (£26,000). 

  
8.2 Appendix H details the schemes, which have been identified as possible bids for the 

Capital Plan. 
 
8.3 Section 13 of the Medium Term Strategy, approved in November 2010, highlighted 

the need to review current Hold List items.  There are currently no items on the Hold 
List for this portfolio. 

 
8.4 Appendix J shows the Capital Plan for all the schemes and programmes within this 

committee’s portfolio (including any approvals since the MTS was published in 



November 2010, but before any changes arising in paragraphs 8.1, 8.2 and 8.3 
above). 

 
9 Public Consultation 
 
9.1 For a number of years the Council’s budget process has included consultation with 

the citizens of Cambridge to find out which services were most important to 
residents and what they thought spending and savings priorities should be for the 
coming budget year. 

 
9.2 We have used a mixture of surveys and workshops to build up trend data on the 

views of residents about spending and saving priorities and we have found that 
views have been quite consistent over time. 

 
9.3 This year we included a survey within the autumn edition of “Cambridge Matters” 

which asked residents to prioritise the Council’s services in terms of their relative 
importance.  A total of 449 households responded to the questionnaire.  Of these, 
36 responses were received through the Council’s website where the survey was 
also made available. 

 
9.4 In broad terms the results reflect previous surveys - respondents placed greatest 

importance on our core services: collecting rubbish, recycling, cleaning the streets 
and maintaining our parks and open spaces.  They also placed high importance on 
working with the police to tackle crime and anti-social behaviour.  Respondents 
placed least importance on managing ticketed events and free events. 
Respondents were split over some services, for example: 

 
• 17% said CCTV was of high importance and 35% said CCTV was less 

important. 
 
• 28% said ‘Planning for new housing, including affordable housing and designing 

attractive new neighbourhoods’ was of high importance whilst 19% said it was 
less important. 

 
• 28% said ‘Providing and maintaining sports and leisure services such as 

swimming pools’ was of high importance whilst 16% said it was less important. 
 

9.5 More detailed findings of the survey can be found on the Council's website at: 
http://www.cambridge.gov.uk/ccm/content/council-and-democracy/cambridge-
matters-magazine.en 

 
 
10 Options / Implications   
 
10.1 In relation to bids, the decisions made may have a number of implications.  A 

decision not to approve a revenue bid will impact on managers’ ability to deliver the 
service or scheme in question and could have staffing, equal opportunities, 
environmental and/or community safety implications.  A decision not to approve a 
capital or external bid will impact on managers’ ability to deliver the developments 
desired in the service areas. 



 
11 Background papers 
 

These background papers were used in the preparation of this report: 
 

Budget Papers 2011/12  
 
12 Appendices 
 

In this Report: 
 
• Portfolio Plan 2011/12 # (will be reported in the next (March) committee cycle) 
• Appendix A   –  2010/11 Revised Budget Items 
• Appendix B –  Review of Charges (2011/12) 
• Appendix C  – Savings and Bids (2011/12 to 2014/15) 
• Appendix C (a) – Non Cash Limit Adjustments (2011/12 to 2014/15) 
• Appendix D * –  Bids to Existing or External Revenue Funding 
• Appendix E  –  Priority Policy Fund (PPF) Bids (2011/12 to 2014/15) 
• Appendix F $ –  Revenue Budget 2010/11 to 2012/13 
• Appendix G –  Capital Budget 2010/11 
• Appendix H  –  Capital Bids (2010/11 to 2014/15) 
• Appendix I *  –  Hold List  
• Appendix J  –  Revised Capital Plan 
• Appendix K  –  Project Appraisals: 

K (1) Procurement of Electric Van for Courier Service 
K (2) Northgate e-Benefits, Self-Serve and Mobile Working 

Module 
K (3) Vehicle Replacements 2011/12 
K (4) Redevelopment of the Visit Cambridge website and the 

development of a fully integrated Destination 
Management System  

• Appendix L *  –  Earmarked Reserves 
 

# = To follow. 
$ = Subject to further work required on detailed budgets. 
* = Not applicable for this Portfolio. 

 
 
13 Inspection of papers 
 
To inspect the background papers or if you have a query on the report please contact: 
Authors’ Names: Linda Thompson, John Harvey 
Authors’ Phone Numbers:  01223 458144, 458143 

Authors’ Emails:  Linda.thompson@cambridge.gov.uk, 
John.harvey@cambridge.gov.uk 

 
Report Name: O:\accounts\Committee Reports & Papers\Strategy & Resources from July 
2007\2011 January\Final\CS&R\2011-12 Budget Report Jan 2011 - S&R - CS&R - Final 
(updated).doc 
 



2010/11 GF Revised Budget Items 
  -  Bids and Savings

Appendix A
[Scrutiny Committee]

ContactDetail / JustificationItem DescriptionRef.

Revised
Budget

£

2010/11
Ongoing 

Effect Effect
£

2011/12
Anticipated

Strategy & Resources Scrutiny Committee

Strategy & Resources - Customer Services & Resources Portfolio

Revised Budget

RB2476 Property Services - Employee Cost 
Savings
[Customer Services & Resources Plan]

Philip DoggettNet staffing savings as a result of deferring recruitment to the post of 
Head of Property and Building Services.

(20,600) No 0

RB2481 Internal Audit - Revised One-off Budget 
Savings
[Customer Services & Resources Plan]

Bridget BishopFollowing a review of Internal Audit's budgets, one-off savings of 
£12,000 have been identified (£10,000: salary and on-costs, £2,000: 
training).

(12,000) No 0

RB2482 Internal Audit - Revised Budget Savings
[Customer Services & Resources Plan]

Bridget BishopFollowing a review of Internal Audit's budgets, ongoing savings of 
£23,000 (temporary/agency staff) have been identified.  (See also 
S2480).

(23,000) Yes (30,000)

RB2519 Salary saving for Head of Customer 
Service vacancy
[Customer Services & Resources Plan]

Chris BoltonSalary saving for Head of Customer Service vacancy, period July - 
December 2010.

(40,000) No 0

RB2530 Human Resources salary saving due to 
vacant Business Partner post
[Customer Services & Resources Plan]

Sue DawsonSalary saving due to vacant Human Resources Business Partner post. 
Will be re-advertised in November.

(25,000) No 0

Appendix APage 2011/12 Budget  - Scrutiny Committee :  Revised Budget Items Listing



ContactDetail / JustificationItem DescriptionRef.

Revised
Budget

£

2010/11
Ongoing 

Effect Effect
£

2011/12
Anticipated

RB2577 Reduced Corporate Telephony spend 1 
year only
[Customer Services & Resources Plan]

James 
Nightingale

This saving was as a result  of an arrangement to obtain cost 
reductions on land-line to mobile calls.  Similar arangements will be 
investigated in 2011 but cannot be guaranteed at the moment

(3,000) No 0

RB2626 Savings from Human Resources Business 
& Support cost centre
[Customer Services & Resources Plan]

Sue DawsonSavings of £12,000 mid-year from Human Resources' operating costs 
across a range of account codes e.g. stationery, postage and 
equipment.  (See also S2630).

(12,000) Yes (12,000)

RB2627 Savings from Recruitment cost centre
[Customer Services & Resources Plan]

Sue DawsonSavings of £12,600 mid-year (£10,000 part year salary savings plus 
£2,600 operating costs).  (See also S2632).

(12,600) Yes (22,400)

RB2628 Savings from Organisational Development 
cost centre
[Customer Services & Resources Plan]

Sue DawsonMid-year savings from Organisational Development budget of £18,000 
(£5,000 part year salary saving plus £13,000 across learning and 
development budgets).  (See also S2633).

(18,000) Yes (46,100)

RB2675 Democratic Services Petitions Duty - 
increase in Area Based Grant
[Customer Services & Resources Plan]

Gary CliftThe Department for Communities and Local Government increased 
the Area Based Grant to reflect new Petitions Duty.  A review of 
current software capability established that the new requirements can 
be delivered within current budget.

(6,050) No 0

RB2698 Lion House - One-off Service Charge 
Savings
[Customer Services & Resources Plan]

Philip DoggettThe Lion House managing agent has recently submitted details of the 
service charges for the 2010/11 financial year.  Following receipt of 
this information, estimated service charge savings of £31,000 can be 
made due to lower than forecast expenditure on refurbishment 
work/major work.

(31,000) No 0

(203,250)Total of Strategy - CS&R Revised Budget : (110,500)

Appendix APage 2011/12 Budget  - Scrutiny Committee :  Revised Budget Items Listing



Appendix B

DAILY LETS:-
Charges 
2010/11 *

Charges 
2011/12 * % Increase

COMMITTEE ROOMS 1 AND 2:
Morning or Afternoon (per session) £112.48 £115.85 3.00%
Evening/Weekends/Bank Holidays (per hour) £112.48 £115.85 3.00%

COUNCIL CHAMBER:
Morning or Afternoon (per session) £224.95 £231.70 3.00%
Evening/Weekends/Bank Holidays (per hour) £134.97 £139.02 3.00%

EXHIBITION AREA (Outside Council Chamber):
Monday to Friday, 9am to 5pm (per day) £112.48 £115.85 3.00%
Saturday/Sunday,  9am to 5pm (per hour) + day rate £42.85 £44.14 3.00%
Evening, after 5pm (per hour) + day rate   £42.85 £44.14 3.00%

* All charges are subject to VAT.

Review of Charges
Conference/exhibition letting charges for Guildhall



Appendix B

DAILY LETS:-
Charges 
2010/11 *

Charges 
2011/12 * % Increase

COMMITTEE ROOMS 1 AND 2:
Morning or Afternoon (per session) £69.63 £71.72 3.00%
Evening/Weekends/Bank Holidays (per hour)   £69.63 £71.72 3.00%

COUNCIL CHAMBER:
Morning or Afternoon (per session) £112.48 £115.85 3.00%
Evening/Weekends/Bank Holidays (per hour) £69.63 £71.72 3.00%

EXHIBITION AREA (Outside Council Chamber):
Monday to Friday, 9am to 5pm (per day) £112.48 £115.85 3.00%
Saturday/Sunday,  9am to 5pm (per hour) + day rate £42.85 £44.14 3.00%
Evening, after 5pm (per hour) + day rate  £42.85 £44.14 3.00%

* All charges are subject to VAT.

Review of Charges
Standard letting charges for Guildhall



Appendix B

Charges 
2010/11

Charges 
2011/12 % Increase

Cambridge Retail Market
Monday - Friday rents
Category A 15.10 15.58 3.18%
Category B 13.54 13.97 3.18%
Category C 12.43 12.83 3.22%

Saturday rents
Category A 30.25 31.22 3.21%
Category B 26.26 27.10 3.20%
Category C 25.00 25.80 3.20%

Rates 2.05 2.11 2.93%

Sunday rent 22.73 23.46 3.21%

Rates 2.05 2.11 2.93%

All Saints Craft Fair
Monday - Friday rents 13.44 13.87 3.20%
Saturday rent 27.88 28.77 3.19%

Review of Charges

Markets



2011/12 GF  
  -  Bids and savings

Appendix C
[Scrutiny Committee]

Budget
£

ContactRef.

2011/12
Budget

£

2012/13
Budget

£

2013/14
Budget

£

2014/15 Climate 
Change 
RatingDetail / JustificationItem Description

Strategy & Resources Scrutiny Committee

Strategy & Resources - Customer Services & Resources Portfolio

Savings

Customer Services & Resources Plan

S2474 Philip Doggett0 0 (167,000)0 NilReview of Office Accommodation - 
Lion House

Forecast savings as a result of not renewing the lease 
for Lion House from September 2014.  The ongoing 
savings from 2015/16 will be approximately £334,000.

S2475 Philip Doggett(10,000) (10,000) (10,000)(10,000) NilProperty and Building Services - 
Employee Cost Savings

Following a review of Property Services' budgets, 
estimated salary and on-costs savings of £10,000 
have been identified.

S2480 Bridget Bishop(30,000) (30,000) (30,000)(30,000) NilInternal Audit - Staffing Savings Following a review of Internal Audit's budgets, ongoing 
savings of £30,000 have been identified (£23,000: 
temporary/agency staff and £7,000: salary and on 
costs).  (See also RB2482).

S2527 Emma 
Thornton

(5,260) (5,260) (5,260)(5,260) NilSavings delivered as a result of the 
2010 Tourism restructure

Savings delivered as a result of the Tourism 
restructure where salary costs were reduced on an 
ongoing basis.

S2529 Gary Clift(7,200) (7,200) (7,200)(7,200) NilMiscellaneous savings in Democratic 
Services 

1. Reduction in the postage, courier delivery and 
printing requirement for Councillors.  2. Reduce the 
annual civic programme by one event.

S2575 James 
Nightingale

(28,300) (28,300) (28,300)(28,300) NilReduced corporate ICT Infrastructure 
Repairs and Renewals fund 
contributions

Reduced provision for repairs and renewals for 
corporate ICT infrastructure, based on revised 
forecasts of required spend.

Appendix CPage 2011/12 Budget : Scrutiny Committee :  Bids and savings



Budget
£

ContactRef.

2011/12
Budget

£

2012/13
Budget

£

2013/14
Budget

£

2014/15 Climate 
Change 
RatingDetail / JustificationItem Description

S2576 James 
Nightingale

(18,400) (18,400) (18,400)(18,400) NilReduced corporate ICT Software 
Repairs and Renewals fund 
contributions

Reduced provision for repairs and renewals for 
corporate ICT software, based on revised forecasts of 
required spend.

S2578 James 
Nightingale

(53,160) 0 00 NilReduced corporate ICT Telephony 
Repairs and Renewals fund 
contributions

Reduced provision for repairs and renewals for 
corporate telephony, for one year, as decision made to 
delay upgrade of telephone system.

S2579 Jim Stocker(1,900) (1,900) (1,900)(1,900) NilProperty - Technical Services - 
Employee Cost Savings

Following a review of Property - Technical Services' 
budgets, estimated salary and on-costs savings of 
£1,900 have been identified.

S2629 Sue Dawson(5,000) (5,000) (5,000)(5,000) NilReduction in Travel Plan cost centre Reduction in Travel Plan budget in line with expected 
needs.

S2630 Sue Dawson(12,000) (12,000) (12,000)(12,000) NilSavings from Human Resources 
Business & Support cost centre

Savings of £12,000 from Human Resources' operating 
costs across a range of account codes e.g. stationery, 
postage and equipment.  (See also RB2626).

S2631 Sue Dawson(14,500) (14,500) (14,500)(14,500) NilSavings from Human Resources 
Operations budget

Salary saving due to proposed deletion of a full-time 
Human Resources Administrator post in Human 
Resources Service Review. £10,000 of budget will be 
used to fund proposed new part-time Admin Assistant 
post.

S2632 Sue Dawson(22,400) (22,400) (22,400)(22,400) NilSavings from Recruitment cost centre Savings £22,400 (£19,800 salary savings from 
reduced hours on two posts proposed in Human 
Resources Service Review plus £2,600 operating 
costs).  (See also RB2627).

S2633 Sue Dawson(46,100) (46,100) (46,100)(46,100) NilSavings from Organisational 
Development cost centre

Savings of £46,100 (£24,600 full year salary saving 
from one post plus £21,500 across learning and 
development budgets).  (See also RB2628).

S2640 Simon Pugh(70,000) (70,000) (70,000)(70,000) NilLegal Services Savings Initial savings from ongoing service review comprising 
rationalisation of administration and solicitor posts 
together with savings from subscriptions and 
publications.

Appendix CPage 2011/12 Budget : Scrutiny Committee :  Bids and savings



Budget
£

ContactRef.

2011/12
Budget

£

2012/13
Budget

£

2013/14
Budget

£

2014/15 Climate 
Change 
RatingDetail / JustificationItem Description

S2700 John Frost(10,000) (10,000) (10,000)(10,000) NilRevenue and Benefit Services - 
Agency Staff Savings

Following a review of Revenue and Benefit Services' 
budgets, agency staff savings of £10,000 have been 
identified.

S2701 John Frost(2,000) (10,000) (10,000)(10,000) +LRevenue and Benefit Services - 
Supplies and Services Savings

Following a review of Revenue and Benefit Services 
supplies and services budgets, ongoing savings of 
£10,000 (from 2012/13) have been identified (part year 
saving of £2,000 in 2011/12).

S2723 James 
Nightingale

(17,000) (17,000) 0(17,000) +LSavings from corporate courier 
contract

Savings from bringing corporate courier contract back 
in-house, and alterations to level of service.  (See also 
C2722).

The savings are contingent on the success of capital 
bid C2722.

(308,060) (308,060) (458,060)(353,220)Total of Strategy - CS&R Savings : 

(308,060) (308,060) (458,060)(353,220)Cumulative Sub-Total of Strategy - CS&R Cttee Base  : 

                                                                              

                                                                              

(308,060) (308,060) (458,060)(353,220)Net Total of Strategy - CS&R Cttee Base  : 

Printed on :    20 December 2010    at :    09:35 AM

(308,060) (308,060) (458,060)(353,220)Net Position  : 

Appendix CPage 2011/12 Budget : Scrutiny Committee :  Bids and savings



2011/12 GF Non- Cash Limit Items 
  -  Revenue Items

Appendix C (a)
[Scrutiny Committee]

Budget
£

ContactRef.

2011/12
Budget

£

2012/13
Budget

£

2013/14
Budget

£

2014/15

Detail / JustificationItem Description Budget
£

2010/11

Strategy & Resources Scrutiny Committee

Strategy & Resources - Customer Services & Resources Portfolio

Non-Cash Limit Items

Customer Services & Resources Plan

NCL2726 John Frost8,610 8,610 8,6108,610Reduction in DWP Admin 
Subsidy Grant

The DWP Admin Subsidy Grant is £8,610 less 
than forecast for the Medium Term Strategy.  
(Subsidy Circular HB/CTB S5/2010 refers).

0

8,610 8,610 8,6108,610Total of Strategy - CS&R Non-Cash Limit Items : 

8,610 8,610 8,6108,610Cumulative Sub-Total of Strategy - CS&R Non-Cash Limit  : 

                                                                                          

                                                                                          

0

0

8,610 8,610 8,6108,610Net Total of Strategy - CS&R Non-Cash Limit  : 0

Appendix C (a)Page 2011/12 - Scrutiny Committee :  Non-Cash Limit Items Listing



2011/12 GF Priority Policy Fund (PPF) Bids 
  -  Revenue Bids

Appendix E
[Scrutiny Committee]

Budget
£

Contact
Cttee 

PriorityDetail / JustificationItem DescriptionRef. Budget
£

Budget
£

Budget
£

2011/12 2013/142012/13 2014/15 Climate 
Change
Effect

Strategy & Resources Scrutiny Committee

Strategy & Resources - Customer Services & Resources Portfolio

PPF Bids

PPF2525 PPF Bid for making the Fixed Term 
Strategic Procurement Officer Post 
Permanent
[Customer Services & Resources Plan]

Debbie 
Quincey

The review of the Procurement function has 
confirmed the need for the post of the Strategic 
Procurement Officer (currently on a fixed-term 
contract) to be made permanent.  This will 
maintain the team at 2 FTEs, enabling 
continuation of the work already underway to 
improve procurement and commercial outcomes 
for the Council, as well as delivering a sizeable 
work programme of individual procurements.  In 
particular, in order to realise the sort of 
efficiencies that can be driven out through 
procurement, the Council needs to further 
develop the work that the Team has contributed 
to including:

·  A commercial (sometimes with innovative 
solutions) approach to the market for its major 
contracts;
·  Developing and using different forms of service 
delivery through shared services, partnering, 
collaboration etc;
·  Technically accurate procurements in an 
increasingly complex regulatory environment and 
the minimisation of commercial risk;
·  Influencing officer behaviour to reflect a more 
commercially aware and professional 
procurement approach;

8,300 49,500 49,500 49,500 Nil
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Budget
£

Contact
Cttee 

PriorityDetail / JustificationItem DescriptionRef. Budget
£

Budget
£

Budget
£

2011/12 2013/142012/13 2014/15 Climate 
Change
Effect

·  Looking at the procurement of low value/high 
volume requirements;
·  Improving project management in procurement 
and contract life joining up across the authority 
where appropriate;
·  Process improvement/cutting out waste;
·  The application of category management 
principles to make sure that we make best use of 
the procurement skills that our staff have and 
joining up common requirements.

49,500 49,500 49,5008,300Total of Strategy - CS&R PPF Bids : 

49,500 49,500 49,5008,300Overall Total of PPF Bids : 

Printed on :    20 December 2010    at :    09:56 AM
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Appendix G

Capital 
Ref Description Lead Officer

Original 
Budget 
2010/11

Current 
Budget 
2010/11

Spend to end 
September 

2010

Anticipated 
Spend 

October 2010 
to March 

2011

Anticipated 
Variance

Re-phase 
Spend

Forecast 
Over / 

(Under) 
Spend

Comments

£000 £000 £000 £000 £000 £000 £000

SC335 Customer Access Strategy - 
IT Workstream C Bolton 269 288 28 260 0 0 0

Outstanding IT integrations from the CAS 
project underway including web self 
serve. All outstanding integrations are 
due to be completed by the end of the 
financial year.

SC337 Customer Access Strategy - 
Telecommunications C Bolton 15 15 0 15 0 0 0

Outstanding IT integrations from the CAS 
project underway including web self 
serve. All outstanding integrations are 
due to be completed by the end of the 
financial year.

SC425 Decision Making Process 
Management System G Clift 0 0 2 0 2 0 2

Serco charge of £2k made in current year 
being investigated as project was closed 
in 2009/10.

SC459 Elections Software G Clift 0 23 2 21 0 0 0
Scheme approved in June 2010 and 
expected to be completed in the 2010/11 
financial year.

SC192
Development Land on the 
North Side of Kings Hedges 
Road

P Doggett 308 268 163 105 0 0 0 Forecast spend is in line with the Orchard 
Park managing agent's estimates.

SC221a Lion Yard - Contribution to 
Works P Doggett 821 280 0 280 0 0 0

Budget of £484k was transferred to the 
Lion Yard Phase 2 capital scheme - 
SC221c (2012/13 financial year) as part 
of the MTS process.  Final retention 
payments are to be paid.  The budget 
remaining after the payment of retention 
will need to be transferred to the Lion 
Yard Phase 1+/Phase 2 capital schemes.

SC221b Lion Yard - Contribution to 
Works - Phase 1+ P Doggett 704 50 1 49 0 0 0 Budget of £638k has been re-phased to 

the 2011/12 financial year.

SC221c Lion Yard - Contribution to 
Works - Phase 2 P Doggett 458 0 0 0 0 0 0 Budget of £458k has been re-phased to 

the 2012/13 financial year.

SC356
Cambridge Northern Fringe 
East - Development 
Appraisal

P Doggett 20 0 0 0 0 0 0

The spend that will be incurred will be 
"Revenue" in nature.  The £20k budget 
has been transferred to the Property 
Strategy Fund.

SC391 La Mimosa Punting Station P Doggett 0 10 0 0 (10) 10 0 Investigating possible match funding by 
punt operators. 

Customer Services & Resources Portfolio / Strategy & Resources Scrutiny Committee

2010/11 Capital Budget Position
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Capital 
Ref Description Lead Officer

Original 
Budget 
2010/11

Current 
Budget 
2010/11

Spend to end 
September 

2010

Anticipated 
Spend 

October 2010 
to March 

2011

Anticipated 
Variance

Re-phase 
Spend

Forecast 
Over / 

(Under) 
Spend

Comments

£000 £000 £000 £000 £000 £000 £000

Customer Services & Resources Portfolio / Strategy & Resources Scrutiny Committee

2010/11 Capital Budget Position

SC458 Capita Re-Licence J Frost 0 61 46 15 0 0 0 Awaiting server replacement dates from 
Capita (supplier). Re-licence complete.

SC427 Oracle Financials Server J Minns 67 67 0 50 (17) 0 (17)

SERCO has prepared a specification and 
estimate for the replacement of this 8 
year old server, together with 
implementation costs.  It is anticipated 
that the replacement cost will be £17k 
less than the intitial estimate.

SC353 Grafton East Car Park 
Refurbishment P Necus 0 0 53 0 53 0 53

The spend of £53k is for retention.  The 
final scheme costs will be funded from 
the Car Parks Structural R and R fund.

SC329 Corporate Document 
Management (DIP & EDRM) J Nightingale 430 521 43 120 (358) 358 0

The project is now engaged in detailed 
discussions with departments about 
implementation plans.  Some of the 
anticipated backscanning work will now 
be carried out later on in the project.

SC429 Telephony System Upgrade J Nightingale 70 70 0 0 (70) 70 0

Scheme unlikely to commence until the 
2011/12 financial year.  Project appraisal 
form to be completed.  Budget of £70k 
needs to be re-phased as follows: £20k to 
the 2011/12 financial year and £50k to 
the 2012/13 financial year.

SC437 Secure Mobile Virtual Private 
Network J Nightingale 0 3 0 3 0 0 0 Budget of £3k was re-phased from the 

2009/10 financial year.

SC338 Customer Access Strategy - 
Web Development A Perry 12 12 0 0 (12) 12 0

Corporate website home page redesign 
completed. Retain remaining budget for 
work with new Head of Customer 
Services to improve transactional 
capability of website.

SC361 Disabled Access and 
Facilities - Guildhall Halls G Saxby 80 0 0 0 0 0 0 Budget of £80k has been re-phased to 

the 2011/12 financial year.
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Capital 
Ref Description Lead Officer

Original 
Budget 
2010/11

Current 
Budget 
2010/11

Spend to end 
September 

2010

Anticipated 
Spend 

October 2010 
to March 

2011

Anticipated 
Variance

Re-phase 
Spend

Forecast 
Over / 

(Under) 
Spend

Comments

£000 £000 £000 £000 £000 £000 £000

Customer Services & Resources Portfolio / Strategy & Resources Scrutiny Committee

2010/11 Capital Budget Position

SC312 Automated Energy 
Monitoring System J Stocker 0 23 0 0 (23) 23 0

Final spend on the capital scheme is 
likely to be incurred in the 2011/12 
financial year.  Currently investigating the 
introduction of new technology with 
regard to recording gas consumption.

SC342 Guildhall Working Party 
Project J Stocker 37 73 0 33 (40) 0 (40)

Final works to be undertaken/retention to 
be paid.  Forecast scheme underspend of 
£40k, primarily on building contractor 
works.

SC354 Guildhall Power Circuits 
Renewal J Stocker 21 45 25 10 (10) 0 (10)

Use of the tendered Schedule of Rates 
has generated a forecast saving of £10k 
against the original estimate.

SC362 Lighting and Power in 
Committee Rooms J Stocker 0 15 0 15 0 0 0

Design being prepared following 
completion of the audio visual equipment 
capital scheme.

SC390
Improving Recycling 
Volumes from Admin 
Buildings

J Stocker 0 14 0 0 (14) 0 (14) Scheme completed.  There will be no 
further expenditure on the scheme.

SC457 Voltage Optimisation 
Guildhall Trial J Stocker 0 18 18 0 0 0 0 Scheme completed.  There will be no 

further expenditure on the scheme.

3,312 1,856 381 976 (499) 473 (26)

PR017 City Services - Vehicle 
Replacement Programme D Cox 706 1,350 113 1,065 (172) 172 0 Vehicles on order and due to be delivered 

between November and March 2011. 

PR020 ICT Infrastructure 
Programme J Nightingale 810 811 139 550 (122) 122 0

Staff shortages in the Web team mean 
that the Website Content Management 
system is now likely to be replaced in 
next financial year.

PR023 Admin Buildings Asset 
Replacement Programme J Stocker 110 179 9 170 0 0 0 Programme is on schedule.

PR024 Commercial Properties Asset 
Replacement Programme J Stocker 295 60 0 26 (34) 34 0

Budget of £34k needs to be re-phased to 
the 2011/12 financial year to correspond 
with the current work programme.

Total Projects
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Capital 
Ref Description Lead Officer

Original 
Budget 
2010/11

Current 
Budget 
2010/11

Spend to end 
September 

2010

Anticipated 
Spend 

October 2010 
to March 

2011

Anticipated 
Variance

Re-phase 
Spend

Forecast 
Over / 

(Under) 
Spend

Comments

£000 £000 £000 £000 £000 £000 £000

Customer Services & Resources Portfolio / Strategy & Resources Scrutiny Committee

2010/11 Capital Budget Position

PR003 City Centre Management 
Programme E Thornton 30 46 0 21 (25) 0 (25)

Grant applications for £10k have been 
approved and we are awaiting requests 
for payment. We are expecting additional 
grant applications for approximately £11k. 
The Executive Councillor has approved 
the transfer of £25k to revenue in support 
of Love Cambridge's application to 
include Cambridge in the ERDF 
(European Regional Development 
Funding) Business Improvement District 
Project - see covering report paragraph 
4.3.  We are therefore not expecting to 
have an underspend at year end.

1,951 2,446 261 1,832 (353) 328 (25)

5,263 4,302 642 2,808 (852) 801 (51)Total for Customer Services & Resources Portfolio

Total Programmes



2011/12 GF Capital Bids 
  -  Unavoidable and Other Bids

Appendix H
[Scrutiny Committee]

Budget
£

Contact
Cttee 

PriorityDetail / JustificationItem DescriptionRef.

2014/15
Budget

£

2012/13
Budget

£

2011/12
Budget

£

2013/14
Budget

£

2010/11

Strategy & Resources Scrutiny Committee

Strategy & Resources - Customer Services & Resources Portfolio

Capital Bids

For inclusion in Capital Plan
C2526 Continuation of the City Centre 

Management Capital Grant 
Programme 
[Customer Services & Resources 
Plan]

20,000 Emma 
Thornton

The current City Centre Management Capital 
Grant Programme is due to come to a close at 
the end of 2010/11.  The objective of this 
scheme is to support organisations in 
delivering projects that make the city centre 
more attractive and improve its vitality and 
economic viability through pump priming. 
Match funding at 50% is a prerequisite of the 
scheme. This bid is for the continuation of this 
programme, for a further four years at a 
reduced level of £20k per annum, to then be 
reviewed again in 2014/15.

20,00020,00020,0000

20,000 20,00020,00020,0000
Requirement for new funding (included above) :

+HClimate Change Rating :
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Budget
£

Contact
Cttee 

PriorityDetail / JustificationItem DescriptionRef.

2014/15
Budget

£

2012/13
Budget

£

2011/12
Budget

£

2013/14
Budget

£

2010/11

C2528 Redesign of the Visit Cambridge 
website in order to realise the 
commercial opportunities for the 
service
[Customer Services & Resources 
Plan]

30,000 Emma 
Thornton

This project seeks to procure the services 
required to redesign the Visit Cambridge 
website in order that the commercial 
opportunities of a full Destination Management 
website are realised.  It will be a key strategic 
project in order to reduce the cost of tourism to 
the City Council.  This is to be funded from a 
bid to to the Technology Investment Fund (TIF).

0000

0 0000
Requirement for new funding (included above) :

+LClimate Change Rating :

C2580 Procurement of Northgate's e-
Benefits, Self-Serve and Mobile 
Working module
[Customer Services & Resources 
Plan]

0 John FrostThe procurement of software (Northgate e-
Benefits, Self-Serve and Mobile Working 
module). The Northgate e-Benefits, Self-Serve 
and Mobile Working module will assist 
claimants and Customer Services Advisors to 
receive applications for Housing Benefit and to 
carry out benefit preliminary assessment 
interviews more quickly at first point of contact. 
It allows non-experts to receive claims easily, 
avoiding unnecessary questions being asked. 
The capital cost will be met from DWP 
Additional Administration Grant funding and 
reserves.

00047,000

0 0007,000
Requirement for new funding (included above) :

+LClimate Change Rating :

C2722 Bid to purchase electric van and 
release savings from corporate 
courier contract
[Customer Services & Resources 
Plan]

14,000 James 
Nightingale

Bid to purchase electric van and release 
savings from corporate courier contract.  (See 
also S2723).

0000

14,000 0000
Requirement for new funding (included above) :

+LClimate Change Rating :
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Budget
£

Contact
Cttee 

PriorityDetail / JustificationItem DescriptionRef.

2014/15
Budget

£

2012/13
Budget

£

2011/12
Budget

£

2013/14
Budget

£

2010/11

64,000Total of Strategy - CS&R Bids For inclusion in Capital Plan :                                                                                         ______

                                                                    ______                    

20,00020,00020,00047,000

34,000 20,00020,00020,0007,000Requirement for new funding (included in the total above)

64,000Total of Strategy - CS&R Capital Bids : 20,00020,00020,00047,000

34,000 20,00020,00020,0007,000Requirement for new funding (included in the total above)

64,000Overall Total of Capital Bids : 20,00020,00020,00047,000

Printed on :    20 December 2010    at :    09:57 AM

34,000 20,00020,00020,0007,000Requirement for new funding (included in the total above)

Appendix HPage 2011/12 Budget : Scrutiny Committee :  Capital Bid Listing



Strategy and Resources Scrutiny Committee - Customer Services and Resources Portfolio - Capital Plan Appendix J

Capital Ref - Cost 
Centre Description Lead Officer Capital Scheme 

Approval (£000's)
Spend in Prior 
Years (£000's)

Current Year  
Budget (£000's)

2011/12        
(£000's)

2012/13         
(£000's)

2013/14         
(£000's)

2014/15         
(£000's)

2010/11
 Spend to

 end Sept. 2010 
(£000's)

Comments

SC192 - 
42027

Development Land on the North Side 
of Kings Hedges Road

P Doggett 5,568 4,941 268 360 0 0 0 163

Appr Strategy Nov 03 £22k Property Strategy Fund. £64k PSF for 
Stamp duty appr Jan 04. Add £11k appr Jan 06. Cap rec £2155k 
to purch land. MTS July 06 appr £1838 from Cap Rec. £20k appr 
Jan 07. Add £20k app Jul 09 £538k appr MTS 09.

SC221a - 
42036

Lion Yard - Contribution to Works P Doggett 2,784 2,522 280 0 0 0 0 0

App 9/9/04, £1m UCR. Add £2,610k MTS 06 LABGI. Since 
approved at Council 2008 - Project reprofiled and contribution to 
Phase 2 approved at Full Council 21/02/08. £484k transferred to 
Phase 2 MTS 10.

SC221b - 
42095

Lion Yard - Contribution to Works 
Phase 1+

P Doggett 641 16 50 638 0 0 0 1 Approved S&R 1/9/08.

SC221c - 
42093

Lion Yard - Contribution to Works - 
Phase 2

P Doggett 942 0 0 0 942 0 0 0 Approved at Full Council 21/02/08 (See SC221a). £484k 
transferred from SC221a MTS 10.

SC312 - 
42054

Automated Energy Monitoring System J Stocker 35 12 23 0 0 0 0 0 Approved at Scrutiny 17.1.06 £35k funded from Reserves.

SC329 - 
39097

Corporate Document Management 
(DIP & EDRM)

J Nightingale 978 456 521 0 0 0 0 43 Included in MTS July 2006. Funding from HRA £147k, Efficiency 
Fund £172k, E/R £300, UOR £288k, TIF £71.

SC335 - 
42062

Customer Access Strategy - IT 
Workstream

C Bolton 773 484 288 0 0 0 0 28 CAS approved MTS July 06. See SC328.

SC337 - 
42064

Customer Access Strategy - 
Telecommunications

C Bolton 190 175 15 0 0 0 0 0 CAS approved MTS July 06. See SC328.

SC338 - 
42065

Customer Access Strategy - Web 
Development

A Perry 35 23 12 0 0 0 0 0 CAS approved MTS July 06. See SC328.

SC342 - 
42068

Guildhall Working Party Project J Stocker 1,197 1,124 73 0 0 0 0 (0)
Approved CS&R Committee 14.11.06 £600 from Use of Reserves 
and £13k Other. Additional LABGI funding £567k MTS Sept 08. 
Additional £17k R&R.

SC353 - 
43053

Grafton East Car Park refurbishment P Necus 2,400 2,276 0 0 0 0 0 53
Phase 1 approved Scrutiny Committee 16.1.07 £140k from R&R, 
£10k UOR. Phase 2 transferred from Hold List MTS 2007 - further 
£2,250k from UOR.

Capital-GF Projects



Strategy and Resources Scrutiny Committee - Customer Services and Resources Portfolio - Capital Plan Appendix J

Capital Ref - Cost 
Centre Description Lead Officer Capital Scheme 

Approval (£000's)
Spend in Prior 
Years (£000's)

Current Year  
Budget (£000's)

2011/12        
(£000's)

2012/13         
(£000's)

2013/14         
(£000's)

2014/15         
(£000's)

2010/11
 Spend to

 end Sept. 2010 
(£000's)

Comments

SC354 - 
42074

Guildhall Power Circuits Renewal J Stocker 60 15 45 0 0 0 0 25 Approved at Council 14.2.07 £60 funded from UOR.k

SC361 - 
42081

Disabled Access and Facilities - 
Guildhall Halls

G Saxby 80 0 0 80 0 0 0 0 £80k approved at Council 14.2.07 funded from UOR.

SC362 - 
42082

Lighting and Power in Committee 
Rooms

J Stocker 15 0 15 0 0 0 0 0 £15k approved at Council 14.2.07 funded from UOR.

SC390 - 
42088

Improving Recycling Volumes from 
Admin Buildings

J Stocker 28 14 14 0 0 0 0 0 Approved at Council 21/02/08. Funded from Reserves. £10k 
transferred from SC389 Aug 2008.

SC391 - 
42089

La Mimosa Punting Station P Doggett 10 0 10 0 0 0 0 0 Approved at Council 21/02/08. Funded from Use of Reserves. 
Project Appraisal to Strategy & Resources 21/01/08.

SC427 - 
37020

Oracle Financials Server J Minns 67 0 67 0 0 0 0 0 Approved Council 26.2.09, £67k from R&R

SC429 - 
42097

Telephony System Upgrade J Nightingale 70 0 70 0 0 0 0 0 Approved Council 26.2.09, £70k from R&R.

SC437 - 
42098

Secure Mobile Virtual Private Network J Nightingale 9 6 3 0 0 0 0 0 Approved MTS October 2009, £9k from TIF.

SC457 - 
42101

Voltage Optimisation Guildhall Trial J Stocker 18 0 18 0 0 0 0 18 Urgent Decision April 2010. £18k approved from Climate Change 
Fund.

SC458 - 
42100

Capita Re-Licence J Frost 61 0 61 0 0 0 0 46 £61k approved as Urgent Decision 22.4.10. £46k from R&R, £15k 
transfer from SC335.

SC459 - 
36014

Elections Software G Clift 23 0 23 0 0 0 0 2 Urgent Approval June 10. £23k funded £16k R&R and £7k DRF.
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Capital Ref - Cost 
Centre Description Lead Officer Capital Scheme 

Approval (£000's)
Spend in Prior 
Years (£000's)

Current Year  
Budget (£000's)

2011/12        
(£000's)

2012/13         
(£000's)

2013/14         
(£000's)

2014/15         
(£000's)

2010/11
 Spend to

 end Sept. 2010 
(£000's)

Comments

SC470 - 
39138

Markets Improvement Plan - 
Replacement of Market Sheets

A White 0 0 0 0 0 0 0

Capital-GF Projects 15,984 12,064 1,856 1,078 942 0 0 380

Capital Ref - Cost 
Centre Description Lead Officer Capital Scheme 

Approval (£000's)
Spend in Prior 
Years (£000's)

Current Year  
Budget (£000's)

2011/12        
(£000's)

2012/13         
(£000's)

2013/14         
(£000's)

2014/15         
(£000's)

2010/11
 Spend to

 end Sept. 2010 
(£000's)

Comments

PR003 - 
35516

City Centre Management Programme E Thornton 174 306 46 0 0 0 0 0

Since approved at Council 2008 - Funding for programme 
timescales revised to run through until 2010/11, resources for 
2011/12 transferred to available funding as approved at Full 
Council 21/02/08.

PR017 - 
43008

City Services - Vehicle Replacement 
Programme

D Cox 6,776 1,350 1,420 540 960 750 113

Apprvd C/Bd 29/01/01 funded from R&R.  Further apprvls at C/Bd 
26/11/01.  Ext of prog apprvd in 03/04 MTS. £338.5k 03/04 apprvd 
28/01/03. £95k Refuse Veh. apprvd at Strat. 7/7/03. £338k apprvd 
Strat. 26/1/04. Tfr'd 2 PVCu vans from 05/06 Co

PR020 - 
42061

ICT Infrastructure Programme J Nightingale 2,470 279 811 520 300 560 540 139

Programme of £960k over 5 years from 2006/07 funded from R&R 
approved MTS July 2006. £580 transferred to specific projects 
Nov 06. Programme extended to 2013/14 MTS 2009. Further 
£1810k R&R funding approved Feb 10.

PR023 - 
42090

Admin Buildings Asset Replacement 
Programme

J Stocker 427 136 179 68 52 41 70 9 Approved at Council 21/02/08. Funded from R&R.

PR024 - 
42091

Commercial Properties Asset 
Replacement Programme

J Stocker 421 80 60 272 90 80 0 0 Approved at Council 21/02/08. Funded from R&R.

Capital-Programmes 3,492 7,578 2,446 2,280 982 1,641 1,360 262

19,476 19,641 4,302 3,358 1,924 1,641 1,360 642TOTAL CAPITAL PLAN 

Capital-Programmes
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Project Appraisal and Scrutiny Committee Recommendation 
 

Project Name Procurement of Electric Van for Courier 
Service 

Committee Strategy and Resources Scrutiny 
Committee 

Portfolio  Customer Services and Resources 
Portfolio 

Committee Date 17 January 2011 
Executive Councilor Councillor Neil McGovern 
Lead Officer Brian O’Sullivan 
 

 

Recommendation/s 
Financial recommendations:  
 

• The Executive Councillor is asked to approve commencement of the 
project, which is already included in the Council’s Capital Plan.  The 
total capital cost of the project is £14,000; this is to be funded from 
reserves. 

 
• The net revenue savings of the project are £17,000. 

 
Procurement recommendations: 
 

• The Executive Councillor is asked to approve the carrying out and 
completion of the procurement of an electric van.  

• If the quotation or tender sum exceeds the estimated contract value by 
more than 15% the permission of the Executive Councillor and Director 
of Resources will be sought prior to proceeding. 

 
1 Summary 

1.1 The project 
The project is for the procurement of an electric van in order that the 
courier service can be delivered in-house for the 3 years commencing 
April 2011. 
 
Much of the post will be distributed on foot, but the van will be needed for 
heavy loads and longer distances. 
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Target Start date February 2011 
Target completion date April 2011 

 
1.2 The Cost 

Total Capital Cost £14,000 
 

 

Capital Cost Funded from: 

Funding: Amount: Details: 

Reserves £14,000  

Repairs & Renewals £  

Section 106 £  

Other £  

 

Revenue Implications 

Year 1 (£17,000) 

Year 2 (£17,000) 

Year 3 (£17,000) 
 
There may be a capital receipt of £6,000 if the van is sold at the end of the 3-
year period. 
 
1.3 The Procurement 

An electric van will be procured through an existing framework 
agreement developed by Fleet Management at a cost of £14,000. A 
Mega Van is already being used by Fleet Management and offers low 
running costs and low carbon footprint, the estimated CO2 emissions 
saving is 1835 kg/year, 

 
A courier will be employed on a 3 year fixed term contract on City Pay 
Band 2. 
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2 Capital Project Appraisal & Procurement Report 

2.1 What is the project?  
The Council’s existing Internal Courier Contract expires on 31 March 
2011. The existing supplier of this service was awarded the contract in 
April 2006 and has serviced the Council for 5 years (3-year contract 
plus an extension of 2 years). 

 
Cambridge City Council has employees based at sites spread across 
the City. There are 7 main sites: the Guildhall, Lion House, Mandela 
House, Hobson House, Mill Road Depot and City Homes North and 
South. 

 
As there are potential opportunities to reduce the amount of post being 
delivered through increased use of the document management system 
and increased electronic communication, a flexible approach to courier 
services is planned for the next 3 years with a view to a reduced 
requirement after that. 

  
The proposal is to bring the courier service in-house. This will be done 
by the recruitment of a courier on a 3-year fixed term contract who will 
deliver much of the post on foot around the city centre buildings and via 
the procurement of an electric van for collection and delivery of bulky 
post and longer distances within Cambridge.  Soft market testing has 
indicated that the costs of this in-house service are likely to be 
substantially lower than the cost of an external contract. 

 
The internal courier service would ensure that incoming post is 
delivered quickly and securely to support the efficient running of the 
Council’s services.  It would bring outgoing post into one central point 
to be franked and would distribute internal post. 

 
 

Other options that were considered: 
- Tender a contract similar to the current contract  

This option was rejected due to the cost, which is substantially higher 
(£45,000/annum), reduced flexibility as scanning levels increase over 
the next 3 years and higher levels of carbon emissions. 
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- Cycle courier  

Although this option would offer reduced carbon emissions the key 
disadvantages were lack of security and inability to carry heavy loads.  
The courier collects and delivers a significant amount of confidential 
and sensitive post both incoming and outgoing each day (including 
cheques) and cycle couriers cannot offer security for this type of post.  
The risk of theft was considered too high for this to be a viable option.  
The amount of weight required to be transported would also be beyond 
the capacity of the cycle courier requiring alternatives.  However, in 
three years time when the level of post being distributed has 
decreased, a cycle courier may be a viable option. The estimated cost 
for this option is £23,000/annum. 
 

- Outsourced using an electric van 
This option lacked some of the flexibility gained by providing the 
service in-house. Also, it was a costlier option (£35,000/annum) due to 
the fact that courier companies were not keen on having a van, which 
was not being used all day. 

 
- Shared services with Cambridgeshire County Council 

The County are currently using a service, which solely relies on diesel 
vans due to the large area that they are covering. This was not deemed 
suitable for our needs in the City where a low carbon option is a 
priority. The estimated cost for this option is £40,000/annum. 

 
2.2 What are the aims & objectives of the project? 

The aims of the project are to: 
• Provide a courier service to our key buildings/offices.  
• Reduce costs. 
• Increase efficiencies, whilst still providing a good service. 
• Procure a low carbon solution. 
• Adopt a flexible approach to assist in upcoming changes over the 

next three years. 
• Provide a secure method of delivery for confidential information. 

 
MTO 
 

How this project supports it. 

A city in the forefront of low carbon living 
and minimising its impact on the 
environment from waste and pollution. 
 

By reducing carbon emissions due 
to increased use of delivery on foot 
and use of an electric van for 
longer journeys also reducing the 
overall mileage. 

A city where getting around is primarily by 
public transport, bike and on foot. 

All city centre buildings would be 
serviced on foot. 
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2.3 Summarise the major issues for stakeholders & other 

departments?   
The overall number of visits to our key buildings is reduced, however, 
because of changes to the routes the same level of service will be 
maintained.  The courier will no longer serve some of our smaller 
buildings such as community centres, but cutting these deliveries 
because of the very small volumes will make substantial savings. 

 
Stakeholders were concerned about maintaining security for material 
delivered by the courier and had concerns about security risks posed 
by the cycle courier particularly for cheques and outgoing benefits post.  

 
2.4 Summarise key risks associated with the project  

The key risks the project aims to mitigate: 
• Increased costs through inability to move large goods if suitable 

vehicle not available. 
• Loss of confidential or secure information through insecure methods 

of transportation. 
• Being tied into a fixed term inflexible contract. 

 
Risks involved in delivery of the project: 
• Inability to recruit a courier. This could affect the timescales of the 

project. 
• Sickness and unreliability of courier, which would require additional 

resources to recruit a temp. 
• Electric van not fit for purpose. 

 
Risks that might occur if the project does not take place:  
• Departments do not receive their post in a timely and efficient 

manner resulting in a poor service to customers.  
• Damage to the Council’s reputation due to poor service. 
• Increased expense from ad hoc services being procured. 
• Alternative ad hoc services may not be low carbon. 
• Inability to benefit from centralised franking and shredding services, 

and savings associated with this. 
 

Risk that if the project does take place that the Council will not be able 
to contract externally at a competitive rate in the future. 
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2.5 Financial implications 

a. Appraisal prepared on the following price base: 2010/11 
b. Specific grant funding conditions were: 
N/A 
 

2.6 Capital & Revenue costs 
(See also Appendix A) 

 

(a) Capital £ Comments 
Building contractor / works  0  
Purchase of vehicles, plant & 
equipment 14,000  

Professional / Consultants fees 0  

IT Hardware/Software 0  

Other capital expenditure 0  

Total Capital Cost 14,000  
 

 
(b) Revenue £ Comments 
Salary (City Pay Band 2) and 
on costs 

20,890  

Transport costs including 
insurance and maintenance 

3,250  

Repairs and Renewals Fund 
contribution 

3,000  

Savings from end of courier 
contract 

(44,140)  

  
  
  

 

Total Revenue 
Implications 

(17,000) Annual amount for 3 
years 

Repairs and Renewals Fund contributions will be set aside each year as 
contingency measures in case the in-house courier service continues 
beyond 3 years. 
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2.7  VAT implications 
There are no adverse VAT implications to the project. 

 
2.8 Other implications  

HR implications 
 

Job descriptions of existing staff will need amending to enable them to 
cover courier duties when courier is on leave or sick.   

 
2.9 Estimate of staffing resource required to deliver the 

project 
 
 

2.10 Identify any dependencies upon other work or projects 
N/A 
 

2.11 Background Papers 
Review of Council’s Courier Contract. 
 

2.12 Inspection of papers 

Author’s Name Brian O’Sullivan 

Author’s phone No. 01223 457031 

Author’s e-mail: Brian.O’Sullivan@cambridge.gov.uk 

Date prepared: 20/11/2011 
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2010/11 2011/12 2012/1

 

3 2013/14

  

2014/15
£ £ £ £ £

Capital Costs
Building contractor / works      
Purchase of vehicles, plant & equipment      14,000 
Professional / Consultants fees      
Other capital expenditure:

Total Capital cost 0 14,000 0 0 0 

Capital Income / Funding
Government Grant
S106 funding      
R&R funding
Earmarked Funds
Existing capital programme funding      
Revenue contributions      

Total Income 0 0 0 0 0 

Net Capital Bid 0 14,000 0 0 0 

Comments
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Project Appraisal and Scrutiny Committee Recommendation 
 

Project Name Northgate e-Benefits, Self-Serve and 
Mobile Working Module 

Committee Strategy and Resources Scrutiny 
Committee 

Portfolio  Customer Services and Resources 
Portfolio 

Committee Date 17 January 2011 
Executive Councillor Councillor Neil McGovern 
Lead Officer John Frost 
 

 

Recommendation/s 
Financial recommendations:  
 

• The Executive Councillor is asked to approve commencement of the 
project, which is already included in the Council’s Capital Plan. 

 
• The total capital cost of the project is £47,000; this is to be funded from 

the DWP Additional Administration grant, which has already been 
received, and reserves.  The DWP Additional Administration grant is 
provided to fund costs associated with the administration of Housing 
Benefit.   

 
• The ongoing revenue costs of the project will be funded from Revenue 

and Benefit Services’ supplies and services budget savings, including a 
reduction in agency staff expenditure through more efficient working, 
and from existing budget resources. 

 
Procurement recommendations: 

 
• The Executive Councillor is asked to approve the carrying out and 

completion of the procurement of the Northgate e-Benefits, Self-Serve 
and Mobile Working module.  

 
• If the quotation or tender sum exceeds the estimated contract value by 

more than 15% the permission of the Executive Councillor and Director 
of Resources will be sought prior to proceeding. 
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1 Summary 

1.1 The project 
The project is for the procurement of software (Northgate e-Benefits, Self-
Serve and Mobile Working module).  The Northgate e-Benefits, Self-Serve 
and Mobile Working module is designed to assist claimants and Customer 
Services Advisors to receive applications for Housing Benefit and to carry out 
benefits assessment interviews more quickly at the first point of contact. 
 

 

Target Start date February 2011 
Target completion date April 2011 

 
1.2 The Cost 

Total Capital Cost £47,000 
 

 

Capital Cost Funded from: 

Funding: Amount: Details: 

Reserves £7,000  

Repairs & Renewals £  

Section 106 £  

Other £40,000 DWP Additional Administration 
Grant Funding 

 
Revenue Cost (The maintenance costs of the 
project will be funded from Revenue and Benefit 
Services’ supplies and services budget savings 
and from existing budget resources). 

Year 1 £0.00 

Ongoing £0.00 
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1.3 The Procurement 
The Northgate e-Benefits, Self-Serve and Mobile Working module will be 
procured via Northgate Information Solutions through Serco. However, 
Northgate will be responsible for its installation, testing and set-up with Serco 
supporting the implementation project. 
 
The total cost of the Northgate e-Benefits, Self-Serve and Mobile Working 
module is £34,500 with ongoing annual support and maintenance charges of 
£4,500.  Following the implementation of the scheme, the cost of the annual 
support and maintenance charges will be funded from Revenue and Benefit 
Services’ supplies and services budget savings including a reduction in 
agency staff expenditure through more efficient working. 
 
The total value of the Northgate procurement is £57,000.  The Director of 
Customer and Community Services will be asked to approve an exemption of 
the requirement in the Contract Procedure Rules to go out to tender on the 
grounds set out in Rule 5.1.5C that the new software and maintenance can 
only be provided by Northgate as the additional modules (and maintenance) 
relate to software systems provided by Northgate and the systems need to 
integrate. 
 
The estimated Serco capital costs are £12,000 and will be purchased via 
existing contract arrangements.  The estimated ongoing Serco revenue 
support costs are £2,000 and will be funded from existing budget resources. 
 
2 Capital Project Appraisal & Procurement Report 

2.1 What is the project?  
 
The Northgate e-Benefits, Self-Serve and Mobile Working module will replace 
paper Housing Benefit claim forms with an electronic claim form that will fully 
integrate into the back office systems. It will be used for both receiving new 
claims for benefit and for processing changes in circumstances. Not only will it 
allow us to cut the cost of producing paper forms, but it will also reduce the 
likelihood of errors caused by the re-keying of data. 
  
The Northgate e-Benefits, Self-Serve and Mobile Working product provides a 
powerful module that delivers a user-friendly benefits assessment tool, which 
will help us transform the process of determining new benefit claims and 
changes in circumstance.  
 
The Northgate e-Benefits, Self-Serve and Mobile Working module provides a 
more customer-friendly effective and efficient service, which will help to further 
improve our processing times. 
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In terms of the efficiencies gained it will: 
 

• Reduce supplies and services costs including expenditure on agency 
staff and Kirona mobile working 
 

• Eliminate the need to scan paper claim forms 
 
• Cut the cost of producing paper forms (currently 42 pages) 
 
• Reduce the likelihood of errors caused by the re-keying of data 
 
• Speed up processing times as the need for scanning and re-keying of 

data is eliminated 
 
• Indicate a likely level of entitlement on the spot 
 
• Improve customer satisfaction 
 
• Provide for greater flexibility with service delivery as claims can be 

taken face-to-face or via the telephone 
 

• Streamlines the claim process and halves interview times as it is 
intuitive avoiding unnecessary questions 

 
• Extend access to the system for staff [back & front office], claimants, 

housing, housing associations and welfare support groups. 
 

• Integrate directly with our Northgate back office benefits system, which 
will speed up our average processing time for new claims and changes 
in circumstance. 

 
2.2 What are the aims & objectives of the project? 
The aim and objectives of the project are to significantly increase and make 
better use of our e-technology and website interactive transactions. 
 
The Northgate e-Benefits, Self-Serve and Mobile Working module will provide 
a platform that can genuinely transform the way in which we provide our 
service to the citizens of Cambridge as well as the services provided via our 
Customer Services Centre. 
 
The project meets the following Medium Term Objective: 
 
“A city in the forefront of low carbon living and minimising its impact on the 
environment from waste and pollution”.  The project will lead to a reduction in 
the use of paper. 
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2.3 Summarise the major issues for stakeholders & other 
departments?   

Other Sections [Customer Services & City Homes] will be able to provide 
online support to claimants from any location, completing applications online 
and submitting the data into the Northgate core Revenue & Benefits Services 
application.  

 
2.4 Summarise key risks associated with the project  
By introducing the Northgate e-Benefits, Self-Serve and Mobile Working 
module we will have the ability to provide an online real-time uniform 
approach to the completion of Housing and Council Tax Benefit applications. 
 
The key risk of NOT introducing this application is that future funding [DWP] 
will not be available and we may be forced to procure a system that does not 
readily interface with the core Northgate application. 
 

 
2.5 Financial implications 

a. Appraisal prepared on the following price base: 2010/11 
b. Specific grant funding conditions were: 
The funding of the product, including procurement and implementation, will 
be funded from the DWP additional administration grant for 2010/11. 

 
c. Other comments 
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2.6 Capital & Revenue costs 

(See also Appendix A) 
 

(a) Capital £ Comments 
Building contractor / works  0  

Purchase of vehicles, plant & 
equipment 0  

Professional / Consultants fees £10,000
Implementation costs: 
Northgate: £4,500 
Serco: £5,500 

IT Hardware/Software £35,000  

Other capital expenditure £2,000  

Total Capital Cost £47,000

Total capital costs will 
be funded from the 
DWP Additional 
Administration Grant 
and from reserves. 

 
 

 

(b) Revenue £ Comments 
  
  
  
  
  
  
  
Total Revenue Cost    0 (The maintenance 

costs of the project will 
be funded from 
Revenue and Benefit 
Services’ supplies and 
services budget 
savings and from 
existing budget 
resources). 

 
2.7  VAT implications 

There are no adverse VAT implications to the project. 
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2.8 Other implications  
 
 

2.9 Estimate of staffing resource required to deliver the 
project 

As part of the overall project, Northgate will lead in terms of the 
implementation to include the full testing of interfaces with the Northgate 
core product used within the authority. 
 
Serco will have a support role. 
 
It is estimated the there will be no requirement for additional internal 
staffing resources from Revenue & Benefit Services. Training on the use 
of the new Northgate e-Benefits, Self-Serve and Mobile Working module 
to non Housing & Council Tax Benefit staff will be carried out from within 
existing resources. 
 

2.10 Identify any dependencies upon other work or projects 
There are no initiatives/projects on which this project is dependent. 
 

2.11 Background Papers 
There are no background papers in support of this project. 
 
 

2.12 Inspection of papers 
 

Author’s Name John Frost 

Author’s phone No. 01223-457701 

Author’s e-mail: John.frost@cambridge.gov.uk

Date prepared: 14 December 2010 
 

 
 

mailto:John.frost@cambridge.gov.uk


                                                             

 
 

 

Capital Project Appraisal - Capital costs & funding - Profiling Appendix A

2010/11 2011/12 2012/13 2013/14 2014/15
£ £ £ £ £

Capital Costs
Building contractor / works 0 
Purchase of vehicles, plant & equipment 0 

Professional / Consultants fees 10,000 
Implementation Fees: 
Northgate: £4,500
Serco: £5,500

Other capital expenditure: 37,000 

Total Capital cost 47,000 0 0 0 0 

Capital Income / Funding

Government Grant 40,000 DWP Additional 
Administration Grant

S106 funding 0 
R&R funding 0 
Earmarked Funds 0 
Existing capital programme funding 0 
Revenue contributions 0 

Total Income 40,000 0 0 0 0 

Comments

Net Capital Bid 7,000 0 0 0 0 
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Project Appraisal and Scrutiny Committee Recommendation 
 
Project Name Vehicle replacements 2011/12 

Committee Strategy and Resources Scrutiny 
Committee 

Portfolio  Customer Services and Resources 
Portfolio 

Committee Date 17th January 2011 
Executive Councillor Councillor Neil McGovern 
Lead Officer David Cox 
 

 

Recommendation/s 
Financial recommendations:  
 

• The Executive Councillor is asked to approve the commencement of 
the 2011/12 Vehicle Replacement Programme (PR017) and the 
reduction of the approved budget to £440,000, the capital cost of the 
items identified for replacement to be funded from R&R funds.   

• The revenue costs of the project will be funded within existing 
resources. 

 
Procurement recommendations: 
 

• The Executive Councillor is asked to approve the carrying out and 
completion of the procurement of the Vehicles.  

• If the quotation or tender sum exceeds the estimated contract value by 
more than 15% the permission of the Executive Councillor and Director 
of Resources will be sought prior to proceeding. 

 
 

1 Summary 

1.1 The project 
This project is the 2011/12 schedule of the rolling programme for the 
replacement of the Authority’s fleet, which is funded by R&R contributions.  
All vehicles are given a set life of six or seven years (six for light 
commercial vehicles and seven for heavy commercial vehicles) and at the 
end of this period they are replaced for new.   

 

 

Target Start date 1st April 2011 
Target completion date 31st March 2012 
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1.2 The Cost 

Total Capital Cost £440,000 
 

 

Capital Cost Funded from: 

Funding: Amount: Details: 

Reserves £0  

Repairs & Renewals £440,000 
R and R funds for Building 
Maintenance, Streets & 
Open Spaces and Refuse & 
Environment  

Section 106 £0  

Other £0  

 

Revenue Cost 

Year 1 £0 

Ongoing £0 
 
1.3 The Procurement 

All vehicles and items of plant or equipment will be procured using Eastern 
Shires Purchasing Organisation (ESPO) or the Procurement Partnership 
Ltd (PPL) using R&R funding.  All the vehicles/equipment are available on 
framework agreements held by ESPO and PPL, all of which are OJEU 
compliant.  There is no cost to the Council for using these framework 
agreements as the vehicle supplier pays the procurement body direct. 
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The replacements, in fleet number order are: 
 

Fleet number Description Replacement cost 
 

03 Tipper truck £24,000 
12 Luton van £24,000 
13 Link tip skip truck £65,000 
21 Tipper truck £24,000 
42 Large tipper truck £26,000 
116 Ride-on mower £9,000 
146 Mini dumper £14,000 
203 Dropside truck £26,000 
204 Tipper truck £24,000 
231 Tipper truck £24,000 
269 4x4 Utility truck £20,000 
279 Refuse collection 

vehicle 
£160,000 

 

£440,000 
 
 

2 Capital Project Appraisal & Procurement Report 

2.1 What is the project?  
The replacement of the Council’s fleet is a rolling programme necessary to 
replace out of life vehicles that would otherwise significantly increase 
maintenance costs.  Alternative options considered were:  

- not replacing vehicles, but this could lead to increased maintenance 
costs;  

- leasing vehicles, but this is cost prohibitive, as the monthly rentals 
would be higher than the depreciation;  

- purchase of second hand vehicles, but again maintenance costs 
could be high. 

2.2 What are the aims & objectives of the project?    
The project contributes towards the Council’s vision for a city:  

• in the forefront of low carbon living and minimising its impact on the 
environment from waste and pollution 

 The replacement vehicles will be more fuel-efficient and will therefore use 
less fuel and in turn produce less carbon dioxide.  The replacement 
vehicles will all be Euro V compliant as opposed to Euro II and III for those 
they are replacing.   Euro IV emission standard led to a legal requirement 
of 50% reductions in oxides of nitrogen (NOx) and 40% reductions in 
particulates compared to Euro III levels.  Euro V emission standard 
lowered the limits even further with another reduction of 55% of nitrogen 
oxide (NOx).  
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2.3 Summarise the major issues for stakeholders & other 
departments?   

The main impact on other departments is that of finance, especially in 
Refuse & Environment but in all other departments to a lesser scale.  New 
vehicles cost less to maintain.  Refuse collection vehicles by their nature 
are expensive to maintain with a six-year-old vehicle typically costing up to 
£18K per year, new ones in comparison average £5K per year; therefore a 
saving of £13K per vehicle can be achieved.  By replacing the vehicles at 
the correct intervals, maintenance costs are reduced which has a positive 
effect on revenue budgets.   
If the project does not take place the maintenance costs on the vehicles 
will increase, having a negative effect on revenue budgets 

 
2.4 Summarise key risks associated with the project  

Service delivery is at risk without the replacement programme. Without 
adequate and reliable transport and equipment the workforce may not be 
able to provide an efficient and effective service. 
Older vehicles are also less reliable than newer ones; therefore there is a 
strong possibility of increased vehicle downtime leading to customer 
dissatisfaction.  As per 2.3 above this will also lead to increased 
maintenance costs.  It may also lead to the need for hiring replacements 
due to vehicle downtime. 

 
2.5 Financial implications 

a. Appraisal prepared on the following price base: 2011/12 
b. Specific grant funding conditions were: 
None 

c. Other comments 
All funds held within R&R accounts. 
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2.6 Capital & Revenue costs 

(See also Appendix A) 
 

(a) Capital £ Comments 
Building contractor / works  0  
Purchase of vehicles, plant & 
equipment 440,000 Funded from R&R 

Professional / Consultants fees 0  

IT Hardware/Software 0  

Other capital expenditure 0  

Total Capital Cost 440,000  
 

 
(b) Revenue £ Comments 

  
  

 
2.7  VAT implications 

There are no significant adverse VAT implications to this project. 

Total Revenue Cost    0 N/a 

 
2.8 Other implications  

Positive implications on the environment as the replacement vehicles emit 
less CO2, less nitrogen oxide and less particulates. 
 
No other implications. 
 

2.9 Estimate of staffing resource required to deliver the 
project 

Project will be delivered within existing staff resources. 
 
 

2.10 Identify any dependencies upon other work or projects 
None. 
 

2.11 Background Papers 
None. 
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2.12 Inspection of papers 
 

Author’s Name David Cox 

Author’s phone No. 01223 458265 

Author’s e-mail: david.cox@Cambridge.gov.uk 

Date prepared: November 2010 

 
 
 
 

 



Appendix K (3)                         

 

Capital Project Appraisal - Capital costs & funding - Profiling Appendix A

2010/11 2011/12 2012/13 2013/14 2014/15
£ £ £ £ £

Capital Costs
Building contractor / works      

Purchase of vehicles, plant & equipment      440,000 

Funded through R&R cost 
centres: 02001; 02031; 
02106; 02102; 02201; 02606; 
02706: 02806

Professional / Consultants fees      
Other capital expenditure:

Total Capital cost 0 440,000 0 0 0 
Capital Income / Funding

Government Grant
S106 funding      
R&R funding
Earmarked Funds
Existing capital programme funding      440,000 Programme ref. PR017
Revenue contributions      

Comments

 

Total Income 0 440,000 0 0 0 
Net Capital Bid 0 0 0 0 0 
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Project Appraisal and Scrutiny Committee Recommendation 
 

Project Name 
Redevelopment of the Visit Cambridge 
website and the development of a fully 
integrated Destination Management 
System 

Committee Strategy & Resources 
Portfolio  Customer Services and Resources 
Committee Date 17th January 2011 
Executive Councillor Neil McGovern 
Lead Officer Emma Thornton 
 

 

Recommendation/s 
Financial recommendations –  
 

• The Executive Councillor is asked to recommend this capital 
scheme (which is not included in the Council’s Capital Plan) 
for approval by Council, subject to resources being available 
to fund the capital and revenue costs associated with the 
Scheme.  The scheme is for the redevelopment of the Visit 
Cambridge website with a fully integrated Destination 
Management System. The total capital cost of the project is 
£30k and it is proposed that this be funded from the 
Technology Investment Fund (TIF). 

   
Procurement recommendations: 
 

• The Executive Councillor is asked to approve the carrying 
out and completion of the procurement of a redesign of the 
Visit Cambridge website to include a fully integrated 
Destination Management System 

• If the quotation or tender sum exceeds the estimated 
contract value by more than 15% the permission of the 
Executive Councillor and Director of Resources will be 
sought prior to proceeding. 
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1 Summary 

1.1 The project 
Redesign of the Visit Cambridge website with a fully integrated 
Destination Management System (e.g. this would include a 
CRM system, on line ticketing, market research option, multi 
channel distribution and campaign management. 

 

 

Target Start date March 2011 
Target completion date  12 months 

 
1.2 The Cost 

Total Capital Cost £30,000  
 

 

Capital Cost Funded from: 

Funding: Amount: Details: 

Reserves £0  

Repairs & Renewals £0  

Section 106 £0  

Other £30,000 Technology Investment 
Fund (TIF). 

Revenue Cost 

Year 1 £ 0 

Ongoing £ 0 
 
1.3 The Procurement 

This project seeks to procure the services required to redesign 
the Visit Cambridge website in order that the commercial 
opportunities of a full Destination Management system are 
realised. 
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From initial research that has been undertaken amongst other 
destinations, the initial one off contract value will be around 
£30K. Once a detailed brief has been produced, procurement 
advice will be sought to take into account any ongoing revenue 
opportunities for any particular website provider and therefore 
the appropriate procurement route required (for example some 
destination website designers provide online booking software 
where they earn a percentage of the online commission earned 
by the destination).  
 

2 Capital Project Appraisal & Procurement Report 

2.1 What is the project?  
This project is to redesign the Visit Cambridge website in order 
that it can maximise the income opportunities through on line 
activity (e.g. through on line ticketing, itinerary packages, 
accommodation bookings and advertising).   
 
Early in 2010 the tourism service underwent a review, which 
restructured the service in order to build capacity for business 
development and in turn develop a more commercial focus for the 
service. The key drivers for this change were the need to reduce 
the cost of tourism to the City Council and to develop the 
foundations for a more sustainable model for tourism management 
for Cambridge. This model will ensure that the private sector and 
other tourism partners in the charitable sector become involved as 
key partners, providing essential funding.  
 
In addition to a restructured staffing structure, another key output 
of this review was the development and launch of the Visit 
Cambridge Membership scheme, where tourism partners pay an 
annual fee in return for a range of benefits, which Visit Cambridge 
delivers on their behalf. This Membership scheme forms the 
foundation for a possible emerging public/private tourism 
partnership model and is based on best practise across the UK in 
cities such as Bath, Bristol, York and Worcester.  
 
A comprehensive fully integrated destination management website 
delivering a broad range of online activity is essential in order to: 
 
1) Maximise income potential through on line activity…. 
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2) Deliver the benefits of the Visit Cambridge Membership Scheme 
thereby securing their ongoing investment in the service (essential 
to the delivery of a public/private sector tourism partnership). 
 
The exact revenue costs of the project are not known at this stage, 
but one of the strategic aims of this project is to keep external 
maintenance costs to a minimum to enable more work on the 
website to be done in house. The aim is that revenue costs would 
not exceed the current revenue costs for the website.  
 
Additional revenue should be generated through increased on line 
activity achieved through improved functionality and navigation on 
the website. We should be in a position to estimate this in the 
2011/12-budget process. We would expect to reinvest a proportion 
of this increased revenue on an annual basis to ensure continued 
maximisation of revenue streams is maintained.  

 
2.2 What are the aims & objectives of the project? 
This project links in directly with the City Council’s vision for “A 
City which draws inspiration from its iconic historic centre 
and achieves a sense of place in all its parts with generous 
urban spaces and well designed buildings.”   
A financially sustainable tourism service is essential to ensuring 
that the city takes a proactive approach to encouraging value 
rather than volume tourism, maximising the economic benefits to 
the city and minimising the environmental impact of the 4 million 
visitors each year.  
 
In particular this project will seek to: 
 

• Ensure that the content of the website can be adapted and 
customised in-house as required and in response to market 
demands (“future proofing”). This is not possible with the 
current design where only editorial text content in the main 
can be changed without external support. 

 

  

• Provide a comprehensive on-line ticket facility for all the 
commercial tickets that we offer. The aim is that this would 
integrate with back office systems where possible to allow 
instant, up to date financial reporting and reconciliation, 
allowing us to monitor income performance regularly and 
take corrective action as required. 
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• Develop the ability to evaluate, calculate and monitor the 

commercial value of advertising on the website at any given 
time, therefore ensuring revenue potential in this area is 
maximised. 

 
• Ensure that the website is adaptable to touch screen 

technology. 
 

• Integrate Social Media, RSS feeds and blogging tools into 
the site.   

 
• The introduction of an E-Shop module allowing the website 

to “up sell” commercial tickets, walking tours and other 
products and services that Visit Cambridge offers. This 
would enable us to increase the value that every visitor 
brings to the service and to the city centre economy as a 
whole, through maximising their spend ahead of arrival. 

  
• Review and implement measures to improve the on line 

accommodation booking system in order to maximise 
revenue through this system. Currently this is a “stitch in” 
within the existing website which limits the revenue potential. 

 
• Part of this project will involve some business process 

engineering work in order to identify and implement improved 
efficiencies through a more integrated website and back 
office. Any changes would need to interface with the 
Council’s current financial systems.  

 
• Whilst the tourism service remains part of the City Council, 

there maybe some costs associated with any integration to 
the City Council’s axis paye.net system, but it is not possible 
to be specific about these at this stage. These will be 
managed as they occur by the Head of Tourism and City 
Centre Management. 

 
• The website would be hosted externally. This is in line with 

best practise in other tourism destinations. In the 
procurement of this project we would ensure that all the 
necessary security measures were in place. 
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2.3 Summarise the major issues for stakeholders & other 
departments?   

 
The successful delivery of this project would help reduce the cost 
of the tourism service to the City Council and support the 
development of a sustainable model of tourism management for 
the city. It would support the City Council in its current climate of 
“Identifying different models of delivering services” and trying to 
deliver the same for less. 
 
Maximising the economic benefits of tourism for the city is key in 
supporting the economic vitality of the city, as it is one of the 
industries that many Cambridge businesses depend on in order to 
survive.  These businesses are broad and diverse and range from 
small B & B providers and hotels, to attractions and retail and 
leisure businesses. 
 
When the new Visit Cambridge Membership scheme was being 
developed, consultation with tourism organisations in and around 
the city highlighted marketing opportunities through the website as 
one of the benefits that they valued most out of those on offer 
through the scheme.  
 
A lack of investment in the website will limit considerably the 
income potential of the new more commercially focussed Visit 
Cambridge model, which has been developed as a result of the 
recent restructure. 
  

 
2.4 Summarise key risks associated with the project  
In summary, the successful delivery of this project would help 
reduce the cost of the tourism service to the City Council and 
support the development of a sustainable model of tourism 
management for the city. 
 
If the project is not delivered then delivery on both of these key 
strategic objectives are at risk. 
 
The delivery of this project would need to be carefully planned in 
order to ensure continuous service and to minimise disruption to 
service delivery. 
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2.5 Financial implications 
a. Appraisal prepared on the following price base: 2010/11 
b. Specific grant funding conditions were: 

 The Council’s TIF fund is used to support projects that can 
demonstrate a broad corporate benefit for the City Council. This 
project is consistent with these criteria as it aims to deliver long-
term savings for the City Council by reducing the cost of the 
tourism service as identified in the MTS. We would expect a pay 
back on this investment within 2-3 years. 
2.6 Capital & Revenue costs 

(See also Appendix A for spread across financial years) 

 
 

(a) Capital £ Comments 

Building contractor / works  0  
Purchase of vehicles, plant & 
equipment  

Professional / Consultants 
fees 

A component of the 
£30K would Include 
any professional 
fees and any design 
and training costs.  
At this stage it is 
difficult to be specific 
in terms of how this 
would be split. 

IT Hardware/Software £30,000   

Other capital expenditure  

Total Capital Cost £30,000  
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(b) Revenue £ Comments 
0 Any R & R provision 

would be met by 
existing R & R 
contributions. We 
would endeavour to 
reduce the current 
annual contribution 
required through 
this project through 
the ability to do 
more work in house.

Web maintenance, web 
hosting, events feed and 
various software license fees  
 
 

 
  
Additional revenue should be 
generated through increased 
on line activity achieved 
through improved functionality 
and navigation on the website. 
We should be in a position to 
estimate this in the 2011/12-
budget process. 

0

  

 

 

  
  
  
  
Total Revenue Cost 0  

 
2.7  VAT implications 
There are no adverse VAT implications to this project. 

 
 

2.8 Other implications  
There are no property, accommodation, community safety or 
human resource implications to this project. 
 
However a significantly improved Destination Management 
website should encourage better- informed and well organised 
visitors, who have planned their visit before their arrival, stay 
longer and spend more. This in turn supports our strategic 
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objectives of encouraging value rather than volume tourism. In 
addition a redesign of the Visit Cambridge would provide us with 
an opportunity to assess ways of improving the accessibility of the 
website to a broad range of users.  
 

 
2.9 Estimate of staffing resource required to deliver the 

project  
This project will be managed by the key members of the Visit 
Cambridge team and all external resources have been costed into 
the project costs as set out above. There may be some internal 
support required by the ICT Client team with regards to any 
integration work with the City Council’s financial systems. In 
addition support may be required from the procurement team and 
legal team. 
2.10 Identify any dependencies upon other work or projects 

Delivering on the current revenue targets for the service in 
2011/12 and subsequent years will be dependent on a redesign 
of the website. 
 
In addition, a redesign of the website will be a key factor in 
realising the City Council’s aspirations for continuing to reduce 
the cost of the tourism service on an annual basis. 
 

2.11 Background Papers 
None  
 
 

2.12 Inspection of papers 

Author’s Name Emma Thornton 

Author’s phone No. 01223 457464 

Author’s e-mail: Emma.thornton@cambridge.gov.uk 

27th October 2010 Date prepared: 
 
 
 

  
 
 



 

 

 

Capital Project Appraisal - Capital costs & funding - Profiling Appendix A

2010/11 2011/12 2012/13 2013/14 2014/15
£ £ £ £ £

Capital Costs
Building contractor / works      
Purchase of vehicles, plant & equipment      
Professional / Consultants fees      
Other capital expenditure: IT Hardware/software 30,000 

Total Capital cost 0 30,000 0 0 0 

Capital Income / Funding
Government Grant
S106 funding      
R&R funding

Earmarked Funds 30,000 Technology Investment Fund 
(TIF)

Existing capital programme funding      
Revenue contributions      

Total Income 0 30,000 0 0 0 

Net Capital Bid 0 0 0 0 0 

Comments
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